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We all need a bit of positivity these days. After 18 months of a pandemic-induced 

slowdown, the US labor market is finally showing real signs of recovery.

But some industries, like Hospitality, Retail, and Leisure, are now experiencing a 

new set of challenges— attracting the workers they need to reopen and operate. 

It’s a candidate’s market, and the balance has shifted. Yes, candidates expect 

potential employers to vet them. But those employers are also facing scrutiny from 

that discerning audience. 

After over a year of uncertainty, candidates now view employers in a different 

light. No longer are job seekers persuaded simply by the prospect of stability. From 

gig work to entrepreneurial pursuits, candidates are exploring new options and 

aren’t willing to settle for the first open role they see.

As an employer, you’re not just competing against other employers—you’re also 

competing against this emerging mindset. So, what should you do to attract 

candidates?

https://www.jazzhr.com/
https://www.bls.gov/cps/effects-of-the-coronavirus-covid-19-pandemic.htm
https://www.bls.gov/cps/effects-of-the-coronavirus-covid-19-pandemic.htm
https://www.bls.gov/news.release/pdf/empsit.pdf
https://www.jazzhr.com/blog/hospitality-staff/
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Use Your Brand to Create a 
Positive Candidate Experience

According to a study by Talent Board, three out of four US employees haven’t had 

a great candidate experience. As disheartening as that statistic is, it represents a 

massive opportunity. Employers must create a positive candidate experience to 

draw people to roles in a post-pandemic world.

In this eBook, we’ll outline the four pillars of an employer brand that’s optimized 

for talent acquisition.

In a nutshell: Your employer brand is your greatest asset. To optimize your brand, 

make tangible, positive changes within your business and culture. Exemplify 

inclusivity to customers and key stakeholders. Form a brand that showcases how 

sustainable and—in the face of massive disruption—resilient your business is. That’s 

what candidates want to see. That’s how you get exceptional employees.

Every organization is known for certain things when it comes to how it treats 

its employees. This “employer brand” is a key part of what attracts talent to a 

company.

“
 — Edward E. Lawler

Professor of Business at the University of Southern California

https://www.jazzhr.com/
https://3cmsd11vskgf1d8ir311irgt-wpengine.netdna-ssl.com/wp-content/uploads/2015/05/2019-CandEs-Research-Results-Report_Final_12-19-2019.pdf
https://www.jazzhr.com/blog/what-is-candidate-experience-and-how-does-it-show-up-throughout-the-recruitment-process/
https://ceo.usc.edu/bio/ed-lawler/
https://www.gartner.com/analyst/67279


The Four Pillars

2. Clarity

3. Consistency

4. Commitment to DEI

1. Transparency
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The First Pillar: Transparency 

How Transparency Contributes to a Positive Candidate 
Experience

Candidates want to go into a new job with their eyes wide open, and 

employers are responsible for providing that information. To reduce the risk of 

misunderstandings, be transparent about a candidate’s responsibilities and the 

standards you expect them to meet.

Be honest with potential employees. Answer their questions in a straightforward 

way or disclose information about your own experiences with the company, where 

appropriate. In doing so, you’re more likely to earn their respect and trust.

As a principle: 

• Transparency is the measure of openness in a business, 

from policies to profitability. It establishes trust 

between managers and employees, which improves 

morale. By making information available and unfiltered, 

you establish a culture of accountability.

https://www.jazzhr.com/


Actions to Implement Transparency as Part of Your 
Employer Brand

• Be upfront about salary (or salary range), bonus plans, and compensation in 

your job descriptions.

• Explain how you address issues in pay inequality, such as the gender pay gap.

• Share performance information about the company’s profit, revenue, and other 

goals with the whole team. Tell candidates that this is something you do.

• If something goes wrong, take accountability as a business, apologize and 

outline your next actions. You can make this visible by using social media 

platforms.

• Establish accessible whistle-blowing, grievance, anti-harassment, and bribery 

policies.

https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/salary-most-important-part-job-ad.aspx
https://www.jazzhr.com/blog/equal-pay-day-2021-what-it-is-and-how-you-can-help-to-close-the-gap/
https://www.jazzhr.com/blog/5-tools-for-effective-employer-brand-content-on-social-media/
https://www.jazzhr.com/blog/5-tools-for-effective-employer-brand-content-on-social-media/
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How Clarity Contributes to a Positive Candidate 
Experience

In this case, clarity is communicating value about the benefits employees can 

receive from working at your company. In other words, this is an employee value 

proposition (EVP). Constructing a positive EVP is a great place to start.

Use surveys to gather information from existing employees about their perception 

of the company and the exchange they get in return for their skills, experience and 

time. Ask things like: ‘What does the company culture mean to you?’, or ‘What do 

you think of your work environment?’

Then, take that information and build an EVP that’s differentiated, relevant, 

inspirational, and aligned with your values. This all becomes the foundation of your 

employer branding, which you can share with candidates to build credibility.

The Second Pillar: Clarity

As a principle: 

• Clarity is all about communication, active listening, 

and establishing value. When you’re clear about 

expectations, opportunities, rewards, and so on, you 

build a value-based culture everyone can understand 

and therefore take part in.

https://www.jazzhr.com/
https://www.gartner.com/en/human-resources/trends/global-talent-monitor
https://www.gartner.com/en/human-resources/trends/global-talent-monitor
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Actions to Implement Clarity as Part of Your Employer 
Brand

• Tell candidates the exact timeline for the application process, and when to 

expect communications from you. As much as it is possible to do so, give 

feedback. Don’t leave them wondering. 

• Be explicit about career or leadership opportunities and the expectations 

surrounding them, such as for learning and development.

• Create and share your organization’s purpose, mission, vision, and values. 

Embed these into questions you ask in interviews and throughout the whole 

hiring, onboarding, and employee support process.

     Top Tip

• If you’re busy or inundated with applications, consider using an Applicant 

Tracking System (ATS) to help you automate, manage and analyze these 

communications.

https://www.jazzhr.com/
https://www.jazzhr.com/blog/employee-development-101-the-what-why-and-how-of-employee-onboarding-and-training/
https://www.jazzhr.com/blog/using-company-values-to-inform-your-new-hr-mission-statement/
https://www.jazzhr.com/request-a-demo/
https://www.jazzhr.com/request-a-demo/
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The Third Pillar: Consistency

How Consistency Contributes to a Positive Candidate 
Experience

Candidates should have a consistent experience in the hiring process. They want 

standardized communication formats. And, when they’re speaking to your team, 

they need to know that any two people in your business will treat them with the 

same respect. It’s important your HR team knows the full hiring process so that if 

candidates ask questions, they’re not given confusing or contradictory answers. 

All this helps to ease the stress associated with job seeking and creates a positive 

experience.

As a principle: 

• Consistency is the foundation of any good process 

or system. It’s required to produce fairly comparable 

results, minimizing the risk of bias or poor-quality 

decision-making. It is the input that contributes to 

reliable, repeatable outcomes.

https://www.jazzhr.com/
https://www.nytimes.com/2019/05/27/smarter-living/how-to-deal-with-job-search-depression.html


Actions to Implement Consistency as Part of Your 
Employer Brand

• Give everyone in your hiring pipeline an equitable experience. If you 

standardize your process - with appropriate accommodations as needed - then 

you’ll avoid the pitfalls of unconscious bias.

• Stick to a few clear messages and have your company tone of voice 

written down somewhere for reference. Use this across all touchpoints and 

communications, and when communicating with potential candidates, of 

course.

• Maintain a standard visual style, as well. As a recruiting tool, you’ll have a 

strong brand image that establishes your business as reliable, up-to-date, and 

professional. Basically, the ideal place to work.

https://www.jazzhr.com/blog/6-methods-for-talent-acquisition-through-jazzhr/
https://www.articulatemarketing.com/blog/strengthen-your-brand
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How a Commitment to DEI Contributes to a Positive 
Candidate Experience

Unfortunately, candidate experience is not consistent across different groups 

- including race, gender, and sexual orientation - according to Gartner. There 

are higher rates of candidates from certain groups dropping out earlier in the 

process. Indeed, 74 percent of LGBTQ+ candidates didn’t apply for a job because 

they didn’t believe they met the job requirements, compared to 62 percent of 

heterosexuals.

Use post-application surveys to see where your process might not be meeting the 

needs of a diverse range of candidates. That way, future candidates can benefit 

from an experience that is more equitable.

The Fourth Pillar: 
Commitment to DEI

As a principle: 

• Commitment to Diversity, Equity, and Inclusion (DEI) 

is an ongoing effort for which everyone in a company 

is responsible. By promoting and maintaining an 

inclusive, self-reflective learning culture, you give 

everyone the best chance to thrive.

https://www.jazzhr.com/
https://www.gartner.com/smarterwithgartner/candidate-experience-is-a-key-piece-of-dei-strategy/


CREATING A POSITIVE CANDIDATE EXPERIENCE: 4 PILLARS OF A GREAT EMPLOYER BRAND 12

Actions to Implement a Commitment to DEI as Part of 
Your Employer Brand

• Make it obvious how your business shows its support, such as for LGBTQ+ rights 

or Black Lives Matter. Shout loudly about it. Reinforce your commitment with 

actions, such as by donating to a charity.

• Create a committee dedicated to diversity, inclusivity, and belonging in the 

workplace.

• Give platforms to under-represented voices and actively listen to what they 

have to say, even if it’s a difficult lesson.

• Be proactive when hiring. Look for candidates in spaces they frequent, such as 

on a local level.

• Provide roles for those with unique talents and points of view, such as 

neurodiverse people. Always be accommodating of differences when 

interviewing such candidates.

https://www.jazzhr.com/
https://www.jazzhr.com/blog/corporate-equality-index-2021/
https://www.jazzhr.com/blog/blacklivesmatter/
https://www.jazzhr.com/blog/how-jazzhr-created-a-successful-committee-for-diversity-and-belonging/
https://www.jazzhr.com/blog/neurodiversity-in-the-workplace/
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Your next step: take the actions we’ve suggested and choose a focal point (or 

points) that makes sense for your organization. We recognize no two businesses are 

the same. However, the principles outlined in these four pillars are universal and 

intersectional.

If you make the commitment to creating a positive candidate experience through 
your brand, then talented candidates will be willing to commit to your business in 
turn.

Oh, and prepare to do it all over again next year, because:

Building a Great Employer 
Branding Strategy

Every brand evolves over time. Keep your messaging fresh and new. Each year, 

HR should plan and carry out repackaging and messaging to keep the message 

exciting and fun.

“
 — Libby Sartain

Author and Brand Strategist

Further resources

• What Is Candidate Experience, and How Does It Show up Throughout the 

Recruitment Process?

• How to Improve the Candidate Experience: 7 Strategies

• Employer Brand Optimization: How HR Can Help

• 3 Easy Ways to Boost Your Employer Brand

https://www.jazzhr.com/
https://www.libbysartain.com/
https://www.jazzhr.com/blog/what-is-candidate-experience-and-how-does-it-show-up-throughout-the-recruitment-process/
https://www.jazzhr.com/blog/what-is-candidate-experience-and-how-does-it-show-up-throughout-the-recruitment-process/
https://www.jazzhr.com/blog/how-to-improve-the-candidate-experience-7-strategies/
https://www.jazzhr.com/blog/employer-brand-optimization/
https://www.jazzhr.com/blog/3-easy-ways-to-boost-your-employer-brand/


About JazzHR

JazzHR is powerful, user-friendly and affordable recruiting software built to help 

growing companies exceed their recruiting goals. JazzHR’s best-in-class solution 

replaces manual, time-consuming hiring tasks with intuitive tools and automation, 

empowering hiring managers to recruit and hire the right talent faster. To learn 

more about JazzHR, visit jazzhr.com.

https://www.jazzhr.com/
https://www.jazzhr.com/


Visit www.jazzhr.com to find out how our ATS can help make this happen.

1510 Reedsdale St, Pittsburgh, PA 15233 - 610 Lincoln Street, Suite 205, Waltham, MA

Ready to start building your employer 
brand and creating a positive 

candidate experience?

EMAIL CALL WEBSITE BLOG

hello@jazzhr.com 888-885-5299 jazzhr.com jazzhr.com/blog

https://www.jazzhr.com
https://www.jazzhr.com
https://www.jazzhr.com/blog
mailto:hello%40jazzhr.com?subject=
tel: 8888855299

