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Whether you’re already an HR professional or you’re looking to join the realm 

of Human Resources in the very near future, certain skills will be critical to your 

success in 2021. While an HR professional’s role involves helping employees to 

develop their careers, it’s equally important to enhance the skills that you need to 

progress.

At the moment, many HR managers face obstacles they didn’t anticipate tackling 

until the far-off future. The pandemic, however, has pushed things like remote 

working, flexibility, and emergency responses to the top of the priority list for HR. 

That’s why we’ve outlined exactly what you need to stay on top of your role. In this 

guide, we’ll walk you through the HR trends that count, and show you what skills 

will go hand-in-hand with HR’s top priorities over the coming year.

https://www.gartner.com/smarterwithgartner/future-of-work-tops-hr-priorities-for-2020-21/
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Priority: Remote working and flexibility 

According to Gartner, HR professionals say understanding and preparing for the 

future of work is a top priority. That means you’ll want to get your head around 

what’s to come ahead of time. Here are some of the skills you’ll need to determine 

the future of your company’s workplace:

Decision-making skills. As your employees begin to come back to 

the office, adapt to a hybrid setup, or embrace a permanent remote 

environment, HR managers will play a pivotal role in deciding how the 

organization transitions into the “new normal.” What will that look like 

for your company? Read up on remote, hybrid, and flexible workplace 

models to prepare yourself and make an informed choice.

Change management skills. HR managers are constantly faced with 

rapid changes that they need to implement and facilitate for their 

employees. Lately, that change has come faster than ever. To effectively 

navigate and lead during these times, you need an understanding of 

how change management can support your company’s transformation 

process.

Communication skills. Decisions surrounding remote policies and work 

conditions must be shared thoughtfully and clearly with employees. 

HR managers will need to work closely with marketing teams to ensure 

that nothing is lost in translation when it comes to the future of the 

workplace. According to the Qualtrics Remote Work Pulse, 80 percent 

of newly remote workers said that communication from their company 

helps them feel more confident in the actions they can take for 

themselves during the crisis.

Trend #1: 
The Future of the Workplace

https://www.gartner.com/smarterwithgartner/future-of-work-tops-hr-priorities-for-2020-21/
https://www.qualtrics.com/blog/ready-to-work-from-home/
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 • Benefits of Embracing a Remote Policy

 • 14 Benefits of Remote Working and Hiring (and How to Do Each Successfully)

 • How to Find a Good Culture Fit – Even if You’re Hiring Remotely

 • SHRM: Managing Organizational Change

 • SHRM Course: Virtual Change Management

 • Gartner: Managing Organizational Change

 • World Health Organization

 • Centers for Disease Control and Prevention

Resources to Level Up

https://www.jazzhr.com/blog/rise-remote-worker/
https://www.jazzhr.com/blog/14-benefits-of-remote-working-and-hiring-and-how-to-do-each-successfully/
https://www.jazzhr.com/blog/how-to-find-a-good-culture-fit-even-if-youre-hiring-remotely/
(https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingorganizationalchange.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingorganizationalchange.aspx
https://www.gartner.com/en/human-resources/insights/organizational-change-management
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/question-and-answers-hub/q-a-detail/q-a-coronaviruses#:~:text=symptoms
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/returning-to-work.html
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Priority: Current and future leadership

Strong leadership is vital during times of great change. Gartner research shows 

that only 44 percent of employees say they trust their organization’s leaders and 

managers to navigate a crisis well. 

It’s no longer enough to simply be proficient in the language of HR. Now, you must 

know and contribute to the vision, mission, and financial success of the business. 

You’ve got a much-deserved seat at the table, but what skills do you need to stay 

there and make your voice heard? 

Advising skills. A key skill in extending HR’s impact to the entire business 

is advising different stakeholders. You need to able to offer constructive 

advice to employees, line managers, and senior managers 

on organizational issues.

These issues can be operational, like creating an onboarding plan for 

an employee or helping a senior manager with a communication task. 

Strategic advice involves the alignment of HR practices with business 

goals.

Organizational skills are also crucial as restructuring and planning efforts 

come into play. As mentioned in the ‘future of the workforce’ section, 

you’ll need to be well organized and able to communicate changes clearly 

with stakeholders in order to implement any new workplace policies and 

regulations.

Negotiation skills will come in handy when hashing out ideas and 

presenting evidence for HR investment to the C-suite. Formal 

negotiation is useful not only to budget for pay rises, but it is essential to 

creatively leverage corporate interests when it comes time to hiring the 

best person for a job or securing buy-in for a new HR process or tool.

Trend #2: Business Acumen

https://www.gartner.com/smarterwithgartner/gartner-top-3-priorities-for-hr-leaders-in-2021/
https://hbr.org/2020/06/how-chros-have-met-the-moment
https://www.notredameonline.com/resources/negotiations/hr-negotiations/
https://www.notredameonline.com/resources/negotiations/hr-negotiations/
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 • The HR Source: 8 Tips to Stay Organized as an HR Professional

 • HR C-suite: How an HR Manager can Stay Organized

 • University of Notre Dame: Mastering the Art of Negotiation

 • 4 Ways to Handle Candidate Negotiation Like a Pro

 • SHRM: Negotiation Skills are a Must for HR Professionals

 • SHRM Course: Virtual Talent Acquisition: Creating Your Organization’s Strategy

Resources to Level Up

https://thehrsource.com/8-tips-to-stay-organized-as-an-hr-professional/
https://www.hrcsuite.com/stay-organized/
https://www.notredameonline.com/resources/negotiations/mastering-the-art-of-negotiation/
https://www.jazzhr.com/blog/how-to-handle-candidate-negotiations-like-a-pro/
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/consultation/pages/consultantsnegotiatingskills.aspx
https://store.shrm.org/product/11067?item=43647
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Priority: Understanding HR data

The HR executive is emerging as a key strategic player who is competent at using 

evidence-based analysis to influence corporate decision-making. Knowing how 

to collect, decipher, correlate and present data will be pivotal to your growth as a 

manager in the coming year.  

Research published in the Harvard Business Review suggests that there is a huge 

skills gap when it comes to HR data literacy. That needs to change, and soon: HR 

data is powerful, but it’s useless if you don’t know how to interpret and act on it. 

The skills you need to be able to take advantage of the numbers are:

Data-gathering skills. From surveys to applicant tracking systems, you’ll 

want to have a range of data-collecting skills and tools on hand. Once 

you have access to your data, you’ll need to extract value from that 

data. That’s where analysis comes in.

Data-analytics skills are essential when it comes to gaining insight from 

your data. You’ll want to be able to look at specific data sets and draw 

conclusions from that information. 

Let’s say, for example, that in 2019 you increased healthcare benefits 

for all employees and in 2020, employee retention rates increased. 

When you know how to analyze that data correctly, you can show 

evidence of correlation or causation and push more effectively for 

better employee benefits.

Trend #3: Data Literacy 

https://hbr.org/2020/08/21-hr-jobs-of-the-future
https://hbr.org/2018/10/hr-leaders-need-stronger-data-skills
https://www.jazzhr.com/
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Visual-presentation skills should be a priority, as simply collecting data 

and analyses won’t help HR leaders advance their efforts. Unless they 

know how to leverage that data to influence others, its influence will 

begin and end in the HR department. The Wharton School of Business 

found that while only half of an audience was convinced by a purely 

verbal presentation, that number jumped to over two-thirds when 

visuals were added. Learn what your C-suite wants to see and be able 

communicate those results effectively.

 • HR Reporter: Public Speaking and Presentation Skills For HR Professionals

 • What is HR Data Literacy?

 • Proving the ROI of Workforce Analytics: How to Quantify and Present HR Data

 • Payroll Data: What it is, and How to Use It

 • 5 Must-Have Workforce Analytics Reports for your HR Dashboard

 • Jazz HR Training Portal

 • SHRM Course: Virtual Investing In People With Data-Driven Solutions

Resources to Level Up

https://www.amanet.org/articles/using-visual-language-to-create-the-case-for-change/
https://www.hrreporter.com/opinion/hr-policies-practices/public-speaking-and-presentation-skills-for-hr-professionals/298112
https://www.jazzhr.com/blog/what-is-hr-data-literacy/
https://www.jazzhr.com/blog/proving-the-roi-of-workforce-analytics-how-to-quantify-and-present-hr-data/
https://www.jazzhr.com/blog/payroll-data-what-it-is-and-how-to-use-it/
https://www.jazzhr.com/blog/5-must-have-workforce-analytics-reports-for-your-hr-dashboard/
https://learn.jazzhr.com/
https://store.shrm.org/Investing-in-People-With-Data-Driven-Solutions?item=43639
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Priority: Automating repetitive processes

With the ability to automate more processes, HR managers will be expected to 

use this time to hone in on more human-focused work. Automation means less 

monotonous administrative tasks and more time for relationship building and 

networking among current and potential employees. 

For HR, automation increasingly affects workforce strategy. It vastly expands the 

potential of—and expectations for—HR analytics. Technology is also transforming 

traditional HR functions such as hiring, training, and benefits administration. These 

skills will help you take control of your department’s digital transformation and 

tech adoption:

Adaptability is crucial when implementing automated tools. There will 

almost always be a learning curve, and if you are able to get on board 

quickly, you and the business will reap the rewards in less time.

Tech-savviness is also a critical skill to have when it comes to 

implementing automation. If you don’t feel confident in leveraging basic 

systems and applications, spend some time preparing for 2021 to do so.

Time management. With the automation of administrative tasks comes 

the increase in time to put towards other tasks.  Scheduling software, 

for example, will allow you to step away from the repetitive back-and-

forth task of interview scheduling. When you’ve found your feet and 

can manage the software, you’ll be able to put your newfound time 

savings towards more important efforts, such as employee benefits and 

wellbeing.

Trend #4: Digital Transformation 
and Technology Advancement 

https://www.jazzhr.com/recruiting-software-capabilities/
https://marketplace.jazzhr.com/provider-category/calendars-and-scheduling/
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 • 6 Ways Automation and Artificial Intelligence Will Transform HR Process

 • 5 Major Business Process Automation Benefits You Should Know About

 • Digital Transformation and HR Automation: A Perfect Match?

 • JazzHR Partners: Automated Time and Attendance

 • Save Time and Effort with Enhanced eSignature Automation

 • JazzHR Training Portal

Resources to Level Up

https://www.jazzhr.com/blog/6-ways-how-automation-and-artificial-intelligence-will-transform-hr-process/
https://www.jazzhr.com/blog/5-major-business-process-automation-benefits-you-should-know-about/
https://www.jazzhr.com/blog/digital-transformation-and-hr-automation-a-perfect-match/
https://www.jazzhr.com/blog/clocking-into-attendance-automation-with-time-rack/
https://www.jazzhr.com/blog/save-time-and-effort-with-enhanced-esignature-automation/
https://learn.jazzhr.com/
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Priority: Employee experience

After the year we’ve all had, employee well-being is more important than ever. 

Encouraging employee wellness and providing a supportive environment within the 

business is key to a healthy company culture. Your efforts will need to continue to 

focus on things like work-life balance, increased health benefits, and mental health 

services for employees. 

A McKinsey report found that workplace stress adversely affects productivity, 

drives up voluntary turnover, and costs US employers nearly $200 billion every 

year in healthcare costs. This shows that it’s beneficial for you, employees, and the 

overall business to instate some policies around employee well-being. But how can 

you — as a HR manager — work to improve it, and what skills do you need to do so? 

Here are four that we think are necessary:

Research skills are extremely useful in identifying where your wellness 

programs are succeeding and where they’re falling short. You need to 

be able to put together and send out surveys, as well as collect and 

correlate the data afterward, as previously mentioned in the ‘data 

literacy’ section of this guide.

Listening skills. Research and listening work side-by-side in helping you 

to understand what your current employees need and want from their 

work and careers. Willis Tower Watson found that while 60 percent 

of employers have increased employee listening efforts, very few are 

using ‘formal listening’ approaches — just 31 percent conduct employee 

surveys and 13 percent make use of focus groups.

Trend #5: The Importance 
of Well-Being

https://www.mckinsey.com/business-functions/organization/our-insights/the-overlooked-essentials-of-employee-well-being
https://allthingstalent.org/2019/08/20/are-you-really-listening-to-your-employees/
https://www.willistowerswatson.com/en-GB/Insights/2020/06/infographic-enhance-the-employee-experience-amid-covid-19


THE HR MANAGER OF THE FUTURE: SKILLS TO DEVELOP FOR 2021 13

Human/soft skills are also important to have at your disposal. This is 

especially important once you’ve implemented automation and have 

more time to spend working on empathizing and interacting with the 

people in your company. Building relationships with current employees 

and candidates throughout the hiring process will pay off both now and 

in the future.

 • JazzHR partners: Employee Benefits Solutions

 • JazzHR partners: Health and Wellness

 • SHRM - Promoting Employee Well-Being Guide

 • The Importance of Supporting Employee Well-Being: Tips from JazzHR 

Partners

 • How to Boost Your Remote Team’s Wellbeing and Productivity: The Home 

Office Essentials

 • Diversity Training in the Workplace: What It Is and Why It’s Important

 • HR Morning: The 5 Top Feedback Skills for Great Performance Management

Resources to Level Up

https://www.jazzhr.com/blog/how-to-keep-a-human-touch-in-automated-recruiting/
https://info.jazzhr.com/High-Volume-Hiring-Toolkit.html
https://marketplace.jazzhr.com/provider-category/benefits-broker/
https://marketplace.jazzhr.com/provider-category/health-wellness/
https://www.shrm.org/foundation/ourwork/initiatives/the-aging-workforce/Documents/Promoting%20Employee%20Well-Being.pdf
https://www.jazzhr.com/blog/the-importance-of-supporting-employee-well-being-tips-from-jazzhr-partners/
https://www.jazzhr.com/blog/the-importance-of-supporting-employee-well-being-tips-from-jazzhr-partners/
https://www.jazzhr.com/blog/how-to-boost-your-remote-teams-wellbeing-and-productivity-the-home-office-essentials/
https://www.jazzhr.com/blog/how-to-boost-your-remote-teams-wellbeing-and-productivity-the-home-office-essentials/
https://www.jazzhr.com/blog/diversity-training-in-the-workplace-what-it-is-and-why-its-important/
https://www.hrmorning.com/articles/great-performance-management/
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HR is progressing towards more technically-skilled roles, but with the rise of 

HR process automation, more ‘human’ skills will also be in high demand. To keep 

up with the change, you’ll need to invest time and effort in your professional 

development. Harvard Business Review says that: 

‘Such massive change is escalating the importance of HR’s 
role within organizations. Workers are turning to their 
managers and their HR leaders, in particular, for guidance 
on how to navigate their “new normal”.

We’re here to help you get up to speed in taking on that responsibility. Check out 

our blog for more resources, tips, and insights on HR analytics, high-volume hiring, 

and recruitment basics.

Grow Through Challenges

https://hbr.org/2020/08/21-hr-jobs-of-the-future
https://www.jazzhr.com/blog/
https://www.jazzhr.com/blog/proving-the-roi-of-workforce-analytics-how-to-quantify-and-present-hr-data/
https://info.jazzhr.com/High-Volume-Hiring-Toolkit.html
https://www.jazzhr.com/blog/job-interview-best-practices-20-things-to-make-sure-you-get-right/
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JazzHR is powerful, user-friendly, and affordable recruiting software built to help

growing companies exceed their recruiting goals. JazzHR’s best-in-class solution

replaces manual, time-consuming hiring tasks with intuitive tools and automation,

empowering hiring managers to recruit and hire the right talent faster. To learn

more about JazzHR, visit our website.

About JazzHR

https://www.jazzhr.com/

